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THE ART OF THE BEAM
How to replace the JVM and not get fired



1987 . . . . . . . . . . . . 1997

Founded in 1987
Made x87 floating point coprocessors 2/3/486  
Lossless data compression chip
Videoconferencing for consumers (goes public 1997)
Gets into VoIP in 1998/9
Waits 12 years for cloud to happen
$300M in revenue
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1. Show, don’t tell
2. Ask for forgiveness, not permission
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Before relaxing:

1. Operations
2. Recruiting



Operations

1. Terraform
2. Stress test
3. PagerDuty
4. Handbook



Recruiting

1. Shock/awe with remote shell
2. Don’t require OTP experience
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